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Eﬁsﬂagéysiem at A Glance
= Future System for You
= QIT Consulting and Our Clients -
= Next Step
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— Next generatlonweb-based-system for real-time supplier management"

_,_supleng.e,rIQJmance reporting and monitoring

— Managing Lot Inspection, Supplier PPM Report, Supplier On-time Delivery
Report and Supplier Report Card

— Optimizing and simplifying your supplier chain management processes
= The Latest Information Technologies -

— Microsoft .net technology - flexible and scalable selution
— MS SQL Sever - secured and reliable data management

= Robust Hardware for Web Hosting
0515 firewall and router
rusion detecti
y ,,‘-—‘r,fl ~ y

PS power back up
— 24x7 network monitoring
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EXxisting System at A Glance
= QIT Supplier Management System

— Managing Product Spec/Inspection Standard
— Managing Incoming Inspection and Records
anaging SCAR and Internall CARPA

~ — Monitering Stipplier Performance
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{= QIT Corrective Action Management System Web Edition - Windows Internet Explorer

@‘;r - |~3" http: /152, 168.0. 100/5M5_GZMainFrame. htm

{:f ol [tﬂ’ QIT Corrective Action Management System Web Edition ] l
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% System Dashboard

4 Main Dashboard

Inspection Standard
Incoming Inspection

QASOM Review

Supplier-baze Report

Internal CAPA
Internal CAPA Repcorts
Supplier CaR

Supplier CAR Reports
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Tools

Ceviation Request(DVR) ¥

Detailed Supplier Repert ¥
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QIT Supplier Management System

rent User: Admin (Admin:Eni
= Jse d [Ad E

CA&R Type Pending Overdue Due Next 7 day
“typeAl [1] 2 0

+type222
drtypelll
4 SCAR

I
] *\ Top 3 CAR Failure Modes

# Assay out of Control : 33
# Inadequate Machine Setup : 4

< Improper Procedure/Sequence : 2

# CAR-06-0060

Y CAR Coming Due 7 Days

02/08,/2007

. Top 10 Supplier Summary

Supplier Name Reject Quantity
qg234 222

Microsoft 131399
IBM 0

SUN 0

Lot Quantity PPM
222 1000000.000000
2173888 60444,236317
88833 a

G8868 a

* Quick Links
Add a Mew BIR
Schedule a Inspection
Enter Inspection Result
Change Lot Status

Manage BIR

Change Password
Add a Mew User
Manage Supplier

Failure Mode Setting

Email:

Service@gitconsulting
Sales Contact:

Sales@gitconsulting.com

& Internet
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> QIT Supplier Management System Web Edition - Windows Internet Explorer

=

QIT Supplier Management System

™ System Dashboard

4 Main Dashboard
% System Flow Chart

Inspecticn Standard

Ej Incoming Inspection

QASQM Review

Supplier Report

Internal CAPA

D e mDm

Supplier CAR

Tools

Deviation Request(DVR) ¥

¥

¥

¥
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¥

¥

¥

¥
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Current User: Admin (Admin:Ei

\gineering
] eering Dept.)

- Dept.)

System Flow Chart

Lot Inspeetion Management

Modify BIR

Inspccl:mn Data

//A\ Pending | 4 ’//q\\.\
Lot __._,.'Iswe Deviation |, ~“apply DVR ™

T Accupted | Request tDVR)I(J L Deckian 2T

Rejected

! Retwrnto |
"l:..\’l.'ndnr (RTV} ,j'l

Rejected

/Issue Supplicr \

Lw{ Corrective |

\Action(SCAR) /

Accepted.

g Internet




=ragreln SUrrlrriery

S.everything yol need to establish your Ne
Supplier Quality Management System
= Lot Inspections-

— Supplier Scorecard
— Product Spec/Iinspection Standards
— Supplier PPM Reports and Supplier On-time Delivery Performance
= |t is the ideal solution for ~
— Managing suppliers in a global scale

— Tracking incoming lot inspection data, on-time delivery and supplier PPM
performance

— Effectively communicating Product SPEC, PPM, On-time Rate and etc. '
een Engineering, Quallty, Sales, Purchasmg customers,and,suppliers.
o stabllshlng ; : S Witipnptegrated AW1Han

RE ucmg ope : onal Costs, costs of peor quality, and nen-value added
administrative costs

— Providing flexible and dynamic supplier performance reports, analysis and
trending
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= Can be tailored easily to fit customer's particular needs

= Capable ofi handling 1 to 1000+ users and suppliers from around the
world

= No additional software purchase and installation is required
= Program is ideal for

- Automotive industry

- Maintenance/repair company

- Import and export business .
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_"'S'§Féf'ﬁ to surpassihe competltlon - -

- — Storing inspection standards, lot inspection records and supplier
perfermance data in a web-based database

— Sharing information with users from around the world

— Collaborating suppliers, departments, and divisions in real-time

= Save time and administrative support on your everyday.tasks

— Entering data once and seamlessly sharing it withysuppliers or internal
users

— Moving from manual/Excel/Access system a fully automated system
ﬁﬂy define key issues and get a complete view of your sggglier —
Ity perfermance
ﬂmﬂg andieraal oplier : Ace data and reports in one place,
0 share them with users and suppliers frem around the world
— Providing supplier performance insights and trending from drill-down

reports

— Instantly discovering supplier issues and resolving them by using built-in

SCAR management system
Copyright © 2007 QIT Consulting, Inc.
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= Product Spec/inspection Standard Management
_‘q__lﬁc_é'mimction and Records Management

= Deviation Reguest (DVR) Management

= SCAR and Internal CAPA Management

= Supplier Performance Monitoring (Supplier Scorecard)

= Other Program Management Functions
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Eng. Dept. in the
US enters spec

Incoming QA
prepares Inspection
Plan

Inspector enters
inspection results

QA issues DVR or
SCAR

QA, Purchasing and
Engineering monitor
supplier performance
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Product Spec/
Inspection
Standard

Management

Inspection Plan
(Lot Size, Sample Size,

AQL, Ac and Re)
Management

Inspection

Records
(can be imported from
MRP/ERP)

DVR/SCAR
Management

Performance
Reports and
Scorecard

SMS System

Supplier in China
enters spec

Supplier enters
inspection results

Supplier enters
corrective action

—

Supplier retrieves
performance reports
online




Ores

DiIllIE 1-apie Su .JQM‘]]_-‘H‘I-‘??-PT-Y:
= —-Repats-(@veraﬂ-teveih—wlﬂﬁﬂﬁly Level
and Detailed Level)

——_'Suppller-B-&se-Performance Reports
— Supplier Base Rolling 12-month

_ CAPA Status Reports ~
— Quality Cost Reports
— Failure Mode Reports

Performance Reports — Departments Reports
— Supplier Scorecard * Built-in Forms
— Supplier Rolling 12-month — Product Spec/Inspection Standard .
Performance Reports (PDF) _
— Items/Components Performance — Master Inspection Plan (PDF)
Reports — Incoming Inspection Worksheet
= SCAR (all reports are drill-down-able (PDF) |
- — Incoming Inspection Report form o
erall SCAR Status Reports T

ance Reports SCAR form (PDF)

— Supplier Performance Reports — CAPAform (PDF)

— Items/Components Performance
Reports

Note: All reports can be exported to Excel

Copyright © 2007 QIT Consulting, Inc.
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- framework fo for our customers to Incorporate W|th new
- features-such-as

— New program functions and new modules that are based on
customer’s specific requirements

= Online PPAP submission, review and approval (will be ready in
September 07)

= Online RFQ management
= Supplier Assessment
= Advanced SPC (Cpk and Six Sigma Measurements)

@tomer’g‘terminologies and logo B
ustom -rl rJJJrJ c|LrEfeY rﬁf‘f ;
— Many more...
= All customizations could be done in a reasonable cost
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QIT Consulting and Our Clients
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QOIT Corisultirg, Inc.

= A Quality Assurance Consulting and Software
Design Company with 20+ years experience In
— Quality Software Designs

— Quality Assurance, Six Sigma and Lean Manufacturing .
Consulting

— Supplier Management and Outseurcing

e, <

05NN, QITConsuItlnq cOm)
Sales: (207) 651-4835
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mailto:service@qitconsulting.com
http://www.qitconsulting.com/

= Automotive

= Manufacturing

= Aviation Industry

= Medical Device

= Government Service
= Engineering Service
= OEM

IT Service
= Trar

Copyright © 2007 QIT Consulting, Inc.

Chemical

Hospital and Clinic

Military and Defense

Electronic

Injection Molding

Cosmetic Products

and many more ... .

| ——



ui ]
l @ X

TECHnoLoGIES WE

WINNING TECHNOLOGY /4

S - TEXTRON Systems

__._

g——

For more details please visit http://www.qgitconsulting.com/Clients.htm
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http://www.qitconsulting.com/Clients.htm
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For more details please visit http://www.qgitconsulting.com/Clients.htm

inawwatian Barkaning b Minsion FERTILITY CENTRE

U MENASHA & e
-
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http://www.qitconsulting.com/Clients.htm
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:-—VVerk{egether W|th QIT to finalize your
customization requirements, or

= |f you wish to purchase an off-the-shelf program,
please contact OIT Sales Team to process your

order
eurprogram will be set up in as little as 48 hours after..
‘eur pay. n.recel _’“__

online at: —
http://www. gitconsulting.com/Order

Copyright © 2007 QIT Consulting, Inc.
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